Strategic and Intentional Partnership

HHAP works for Fresno

Accountable Investments. Sustainable Solutions
$77.7M in HHAP funding investments made in Fresno area

Through a strong City-County partnership, Fresno is leveraging HHAP funding to expand
housing and provide essential services for people experiencing homelessness.

Partnership Highlights

e Cross-jurisdictional service provider
meetings (align agreement language,
outcomes, and best practices)

e Biweekly planning meetings - leadership

e Strategic jurisdictional focus and planning

e Coordinated encampment response

e Joint resource events
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Accountability Data

CoC Region:

e From 1/25 to 6/25:; Over 1K individuals
exited HHAP-funded program to
permanent destination

e Diversion - CY 2025: Over 1,300 persons
served with 91% positive exits

e Since 2021 - City shelters: Over 11K served
with 54% safe exits and 73% of those exits
were to permanent placements

e Rapid Rehousing - CY 25: Over 400 served
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Almost 10K connected to services

Persons Served

System Performance Measures

e CoC tracks jurisdictional performance
measures through HMIS & HDIS

e Cross-jurisdictional service provider
outcomes data review

e Spending plans and spenddown
presented to CoC Board of Directors

e Regular audits of subcontractors

e Communication improvement!

e TA requested and provided - helpful!

e Responsive to feedback

e Collaboration has improved process
efficiency

e Commitment to supporting local
jurisdictions

HHAP 7 Funding Impacts:
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Non-shelter HHAP-funded programs

ContactIinformation:

@ Amina Flores-Becker

7N (559) 600-1222

afloresbecker@fresnocountyca.gov



